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around Port Arthur. Japan's first major victory- was won at the end of April, on the Yalu River, when General Zasulich, in contravention of Kuropatkin's orders, engaged a superior enemy force. Railway communications between Port Arthur and Harbin were severed a few days later. In the middle of May the Japanese captured the strongly fortified position of Nanshan on the narrow neck of the Kwantung peninsula, occupied the Russian commercial port of Talienwan (Dalny), and proceeded to invest Port Arthur. On December 19, 1904, after a siege lasting 148 days, the commander of Port Arthur, General A. M. Stessel, surrendered the fortress to the enemy. The besieged troops had fought gallantly and had inflicted heavy losses on the Japanese, but the capitulation does not seem to have been justified because the garrison still had,some 25,000 able-bodied men and adequate supplies of food and munitions. According to some authorities, the prolongation of the resistance until the arrival of the Baltic fleet then on its way from Europe might have altered the outcome of the war. Stessel acted on his own responsibility, in disregard of the views of other senior officers of the Port Arthur command.
The Manchurian campaign put to a severe test the endurance of the contesting armies. The difficulties of the mountainous terrain, remoteness from supply bases, rigors of the climate, and the poor condition of the few available roads, which were often rendered impassable, even in the summer, by torrential rains, combined to add to the hardships of the troops. In that inhospitable country Kuropatkin pursued his plan of retreat and delaying tactics. Following Zasulich's defeat on the Yalu in April, 1904, the Russian armies steadily fell back, fighting rearguard actions and making occasional diversions to ease the pressure on Port Arthur. It was not until August that Kuropatkin decided, although not without misgivings, to meet the enemy in strength. At Liaoyang, a strongly fortified position sixty-five miles south of Mukden, 150,000 Russians engaged 135,000 Japanese. After a furious battle lasting for nine days, the Russians retreated to Mukden, establishing their advanced line along the Sha-ho River twenty miles south of that city. The withdrawal was executed in good order, bet losses were very heavy on both sides. The inability of the Japanese to exploit their somewhat inconclusive victory, arrival of substantial Russian reinforcements, and pressure from St. Petersburg account for a dia-matic change in Kuropatkin's strategy. On September 15 he issued a flamboyant order announcing that ^the long-awaited moment fa> sdt-